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1. Course Title: Apply Continuous Process Improvement Techniques

This course aims to provide people currently working in or wishing to enter the manufacturing environment with the attitudes, skills and knowledge to apply continuous process improvement techniques in the workplace.
2. Programme Objectives:
PS1: 
Identify Improvement opportunities

PS2:
Carry out continuous improvement activities

PS3: 
Follow-through the improvement activities

3. Programme Outlines:

	Day 1 (7 Hours/day)

	PS1
	Identify Improvement Opportunities

	
	

	PS1.0
	Introduction

	PS1.1
	Purpose of Continuous Improvement Work Team

	PS1.2
	Types of Improvement Goals

	PS1.3
	Types & Application of Continuous Process Improvement Techniques

	
	Step 1: Identify Improvement Goals

	
	Step 2: Analyse Current Situation

	
	Step 3: Plan the Improvement

	
	Step 4: Implement the Improvement

	
	Step 5: Evaluate the Results

	
	Step 6: Standardise the Process

	PS1.4
	Types of Communication Modes

	PS1.5
	Roles and Responsibilities of Team Members

	PS1.6
	Types of Resources Requirements

	PS1.7
	Making an Action Plan

	
	

	PS2
	Carry Out Continuous Improvement Activities

	
	

	PS2.0
	Introduction

	PS2.1
	Use of Oral Communication Skills

	PS2.2
	Types of Performance Indicators

	
	

	Day 2 (7 hours/day)

	PS2.3
	Obtaining Approval to Carry Out Improvement Activities

	PS2.4
	Carry Out Approved Improvement Activities

	PS2.5
	Taking Corrective Action against Implementation Issues

	
	

	PS3
	Follow-Through the Improvement Activities

	
	

	PS3.0
	Introduction

	PS3.1
	Methods to Monitor Improvement Activities Progress

	PS3.2
	Taking Corrective Action against Unmet Goal

	PS3.3
	Reporting and Recording Improvement Activities Outcomes


4.
Program Requirement:
Participants Prerequisites:

a) Able to listen and speak English at a proficiency level equivalent to the Employability Skills System (ESS) level 3;

b) Able to read and write English at a proficiency level equivalent to ESS level 3; and

c) Able to manipulate numbers at a proficiency level equivalent to ESS level 3

5. Who should attend:

This course is intended for anyone currently working in or wishing to enter the manufacturing environment.
6.
Contact and Schedule

	Duration
	9 a.m. to 5 p.m.
2 Days

	Contact Mobile
	81128644

	Contact Email
	info@sqr-training.com

	Website
	www.sqr-training.com


