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1. Course Title: Apply 5S techniques in Manufacturing
This course aims to provide people currently working in or wishing to enter the manufacturing environment with the attitudes, skills and knowledge to practise 5S techniques at work.
2. Programme Objectives:
CE 1: 
Seiri - Clear unnecessary items from work area
CE 2: 
Seiton - Organise work area in an orderly manner

CE 3: 
Seiso - Clean work area
CE 4: 
Seiketsu - Maintain work area cleanliness
CE 5: 
Shitsuke - Maintain self-discipline in work area

3. Programme Outlines:
Day 1

CE 1:
Seiri - Clear unnecessary items from work area
CE1.1
Conduct SEIRI according to organisational pre-determined schedule.
CE1.2
Check work area to correctly identify unnecessary items according to organisational checklist.
CE1.3
Label and segregate unnecessary items properly in work area according to organisational procedures.
CE1.4 
Clear all unnecessary items from work area and place them at designated location or holding area.
CE1.5 
Dispose unnecessary items at designated location or holding area according to organisational guidelines and procedures.
CE1.6 
Conduct SEIRI according to organisational safety and health guidelines.
CE 2: 
Seiton - Organise work area in an orderly manner
CE2.1  
Conduct SEITON according to organisational pre-determined schedule.
CE2.2 
Identify and allocate appropriate place for each necessary item according to work requirements and organisational guidelines.
CE2.3 
Arrange and where appropriate, store each necessary item properly and safely in its right place according to its usage requirements.
CE2.4 
Return each necessary item immediately to its assigned location after use.
CE2.5 
Conduct SEITON according to organisational safety and health guidelines when performing SEITON.
CE 3: 
Seiso - Clean work area
CE3.1 
Conduct SEISO according to organisational pre-determined schedule.
CE3.2 
Check work area and items to identify work areas and items that require cleaning.
CE3.3
Clean identified work areas and items using appropriate cleaning tools, equipment, materials and methods.
CE3.4 
Clean identified work areas or items according to manufacturer’s instructions and organisational procedures.
CE3.5 
Identify and report any defects and hazards discovered in work areas or items that are cleaned according to organisational procedures.
CE3.6 
Take appropriate maintenance actions for work areas and items that are cleaned according to organisational procedures.
CE3.7 
Conduct SEITON according to organisational safety and health  guidelines.
Day 2

CE 4: 
Seiketsu - Maintain work area cleanliness
CE4.1 
Carry out visual checks on 3S (SEIRI, SEITON &SEISO) conditions of work area according to organisational 5S check list to identify any non-conformance in organisational standard.
CE4.2 
Take corrective actions against any deterioration of 3S (SEIRI, SEITON & SEISO) conditions in work area.
CE4.3 
Maintain work area cleanliness level to specified organisational standard.
CE4.4 
Conduct SEIKETSU according to organisational safety and health  guidelines.
CE 5: 
Shitsuke - Maintain self-discipline in work area

CE5.1 
Clean work area before and after work activities.
CE5.2 
Evaluate 5S conditions of work area for non-conformance based on organisational 5S audit list.
CE5.3 
Take corrective actions where practices of 5S deviates from established procedures or are not in conformance with specified standards.
CE5.4 
Propose 5S improvement ideas in work area according to organisational procedures.
CE5.5 
Practice SHITSUKE according to organisational safety and health guidelines.
4.
Program Requirement:
Participants Prerequisites:

a) Able to listen and speak English at a proficiency level equivalent to the Employability Skills System (ESS) level 3;

b) Able to read and write English at a proficiency level equivalent to ESS level 3; and

c) Able to manipulate numbers at a proficiency level equivalent to ESS level 3

5. Who should attend:

This course is intended for anyone currently working in or wishing to enter the manufacturing environment.
6.
Contact and Schedule

	Duration
	9 a.m. to 5 p.m.
2 Days

	Contact Mobile
	81128644

	Contact Email
	info@sqr-training.com

	Website
	www.sqr-training.com


